SECTION I. HOSPITAL ADMINISTRATION System Chief Executive Officer (CEO)
Job Description: In healthcare systems that contain more than 1 hospital or facility, a system CEO is the top executive. The individual facility CEOs, COOs, and other high level administrators report directly to the system CEO who oversees all executive decisions for the entire healthcare system.
Time Requirement: One 2-hour session. Objectives • Understand the complexities of managing a healthcare system with multiple hospitals and healthcare facilities • Discuss the individuals that comprise the system CEO's group of advisors • Discuss the development of strategic planning at a system level • Discuss the preparations for changes in healthcare • Discuss physician's role in the strategic plan • Discuss the financial strategy for the system centered on market share, profitability, and enrollment in healthcare 
Chief Executive Officer (CEO)
Job Description: A CEO is the highest ranking administrator in any company. He/she reports to the board and is in charge of total management of the organization. The CEO has multiple responsibilities including director, decision maker, manager, and executor. The hospital CEO manages the daily operations of the hospital and all of its entities including surgery centers, medical offices, urgent cares, and rural clinics. The CEO works directly with the board of directors to implement strategic planning and vision. He/she reports directly to the board of directors.
Time Requirement: Two 2-hour sessions. Objectives • Describe the importance of orthopaedic trauma to the hospital • Discuss the economic role orthopaedics plays in the hospital system • Discuss the impact of private practice versus hospital employed trauma surgeons • Discuss the strategic difficulties of negotiating with a large group practice • Describe the difficulties of hospital partnership agreements • Describe risks and benefits of co-management and gainsharing agreements • Discuss when to delegate • Discuss strategic planning (1-, 5-, 10-year plans) • Discuss concepts of "centers of excellence" • Discuss performance metrics 
Chief Operating Officer (COO)
Job Description: The hospital COO has the ultimate responsibility to ensure efficiency and smooth operation of hospital day-to-day business operations. This individual enforces hospital policies and procedures and manages material and human resources. There are a wide range of responsibilities and the position requires multiple business management skills ranging from ensuring patient and physician satisfaction to employee morale issues. 
Chief Financial Officer (CFO)
Job Description: This individual is responsible for managing the financial risks of the corporation. Usually this is a certified public accountant (CPA) who oversees all financial planning, record keeping, and data analysis. Hospital CFOs are responsible for the oversight of financial operations of the hospital and all of its departments. They make sure that all departments, nurses, and physicians are working within budget. The CFO is responsible for the planning, implementation, and evaluation of the fiscal performance of the facility. They report to the board of directors and CEO. 
Chief Medical Officer (CMO)
Job Description: The CMO functions as both the lead physician for employed physicians and the primary liaison between hospital administrators and community physicians. The CMO is usually a physician and represents one of the highest levels within hospital administration achieved by a physician. The CMO oversees all negotiations between hospital and private community physicians, investigates patient complaints directed at physicians, moderates physician-physician disputes, and delivers disciplinary actions or suspension of privileges to disruptive physicians.
Time Requirement: Two 2-hour sessions (fall and spring) Objectives Because this position is usually held by a physician, meeting with the CMO provides a unique opportunity for the fellow to learn more about positions of physician leadership within the hospital administration infrastructure and investigate whether the fellow may be interested in a similar position at some point in their career.
• Discuss the primary responsibilities of the CMO • Discuss day-to-day tasks • Discuss how the CMO attained their role in hospital administration • Discuss the difficulties of dealing with disruptive physicians • Discuss the most common complaints or grounds for disciplining physicians • Discuss future career goals of the CMO 
Chief Nursing Officer (CNO)
Job
Vice President of Strategic Planning
Job Description: Some hospitals or hospital systems will be large enough to employ a vice president of strategic planning. The specific title and job description may vary from hospital to hospital. The VP of strategic planning usually reports directly to the top executive, either the hospital CEO or system CEO. 
Vice President of Community Development
Job Description: This position serves as the primary liaison between the healthcare system and surrounding hospitals that make up the healthcare system's referral network. This individual is tasked with developing relationships with rural hospitals and ERs to improve access to care and increase referral base. This position is also tasked with solving barriers to patient transfer, and facilitating the transfer of patient information including radiographic studies. This VP also oversees the implementation of community education outreach projects for both providers and patients.
Time 
Operating Room Materials Management Director
Job Description: This position oversees all purchasing of durable medical equipment, biologics, hospital equipment, implants, disposable items, and some capital assets.
Operating Room Director
Job Description: This individual is responsible for overall OR function and manages the staffing, throughput, and allocation of resources and space in the ORs. 
Director of Clinical Pharmacy
Job Description: The director of clinical pharmacy serves as the primary liaison between the pharmacy staff, physicians, and administration. This position participates in the development of protocols and drug safety. This individual is also responsible for designing hospital formulary, order sheet selection, and approval of new medications. 
Director of Orthopaedic Nursing
Job Description: This position oversees the day-to-day staffing and issues occurring on the orthopaedic floor. This person evaluates patient complaints and refers them when appropriate. This position also serves as the primary point of contact with physicians.
SECTION IV. PRIVATE PRACTICE MANAGEMENT Chief Executive Officer (CEO)
Job Description: A CEO is the highest ranking administrator in any company. They report to the board of directors and are in charge of total management of the organization. The CEO has multiple responsibilities including director, decision maker, manager, and executor. 
